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CONFBENRAL

MMORANDTM: FOR THS RICORD
SUBTECT ¢ Regular Weekly uStafe Meeting

-, I 25X 1A92

ret tc disouss the particr.

paUbiold ol The MUivisions of the Office of Training. Col. Baird advi:oc
that stars reetings from benceforth would besome a regular weekly affair, tc
be held evory Tuesday morning &t 9100 a.mm. The Chisf, Suppert Starf, is to
act as reparter of proceedings and the canference shall be attendad by the
above individuels and by any other members of Training where the rrovnosed
agenda would indicate & need for their presence,

25X1A9a

2, The following items were discuspadt

8, Col, Baird stressed the nosd for the estabiighment of written
Sorrespondence and informational procsdure for internal use within the
Office of Training, He cited me an example for the definite n.ed of
this written procedure, the rocent ¢aes in which an ammployee of OF .
without the knowledge and/cr consent of the Dirsctor of Tralning end
the Deputy Director for Treining (General), negotistad with four ine
dividuals for omploynent with the Agoncy to conduet a sumer sominar
prior o receiving alsaranee op those individuals from Inspection and
SBecurity. Definite cormitmonte were made to the individuals eoncerres
and overt steps were beken ¥y ¢ne of them to move his family %o VWashe
ington, thereby incurring great% expense. It develonod that thyee of
the individuale did not moet spcuprity requirements and could not be
employed by the Agency with mesultant embarrassment to the Agency and
rosslble legal achtion.

b. The namos ond positions of the three individuals are sa
follows:

25X1A%9a
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These namos are listed in order that employees of O%F will be on not ico
that the indlviduals do not mcet sasurity requireqsnts,

¢. Col, Baird will issuc a memoyandum shortly to all office hesds s
which will require that the Sover Division be kept currently sdvisec v
of all edvcational apd tralning imstitutions that OTR has contracts with
or is negotistine g g ana oomes about by a recent nepotiaw
whieh, it developed, is an ex-

tramoly pOOT COVET 10T Our S0LLIVIDLAS.

8, Through the reorganization of the DDP offies, it is antisipatod
that there will be approximmtely 360 potential porsannel for other sloss
in the Ageney. Ool. Baird foels that OTR ghould offar 2 program to davrelop
these people and through en acsessment progesan a determinaticn made
thelr possible fubure assignment. If this develope, O may nsed adiivsionsl
ace and 1t may be nocsssary to move some present tyalning uaits to
is %o oheck intc the housing situation at |G
to determine whai ocuw notential is, 25X1A6a

f+ The trancfer of stoff to TR{S) should rolosss
block of space in wing D, of Admini trativ.20X1A6d
Services is npegotisting for ¢ ional space in in order Yiet

we may have two contiguoue wings whieh would permit the comsolidation 25X1A6d
of the testing requirements of OTR, [ :i: :c stoy = %op of
this.

8« Discussion wes hed of the present Capecy 3o Program as
affeoted by the reorgenizetion of “he DIP, Mre@omanﬁad &
uniform Career Service Program for OTR and the establishment of a
Personnel Poliey Boaprd within Training.
to got together on this,

yere

he Col, Baird informally approved the reorganization of space in
wing 3, first floop, Temperary I Building in order %o provide adequate
space for as well aa to provide better
utilization and ccnsolidation of Support and Training mctivities.

1. I :=::00 the guestion as to whethor there was u digester
plan laid on not oaly for TR{G) but for OTR in genorel. [N 112
look into this with the viow in min& of revisins tho plen to incorporats
new porsonnel and recent space WS'
b, -
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